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‘From Pilot to Programme’

With most Al initiatives stalling before they
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With moving costs high and good space
scarce, how are you making the case
internally for the right decision when the
numbers are rarely clear-cut?
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‘Space Design & Real Behaviour’

With data showing how people actually use
offices diverging sharply from how they were
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‘The Landlord Relationship’ ¥ Travers Smith

With ESG obligations, fit-out costs and service
charge disputes all on the table, how are you
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‘The Function We Need to Build’ = Lloyds Banking

With CRE being asked to operate as a strategic
enabler rather than a space provider, how are
you developing the capabilities - and the
organisational credibility - that role demands?

Alisa Weber
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‘The Productivity Case’

With the business demanding evidence that real
estate investment is delivering organisational
value, how are you building an argument that
holds up to scrutiny?
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Roderick Miller
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‘Culture Without a Common Experience’

With different teams, roles and generations
operating under fundamentally different
assumptions about work, how are you building

organisational belonging when the shared
working day no longer exists?
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Networking Lounge

10 sessions. One conversation to close, with all delegates present.

Each Tribe Envoy' reports bback - not a summary, but the sharpest contention from their
room. The finding the group couldn't agree on. The question that kept resurfacing.

Then the floor opens. Where do the conclusions from one room contradict another? What
cuts across all four Tribes? And what does this room collectively believe about where the
corporate workplace is actually heading?

Tribe Envoys

Bex Moorhouse Simon Francis . Louisa Kidson
WPP LifeArc ¥ Travers Smith
Roderick Miller Rebekah Powley Penny Tonks
UKTV Entain Cognizant

Alex Grossick Sarah Tait Mel Reeves
Deutsche Bank Lloyds Banking Group The Crown Estate

Followed by Networking Drinks
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