
15:00

Portfolio &
Lease Strategy 

Workplace
Productivity &
Experience 

AI, Data & the
Intelligent
Workplace

People, Culture
& the City

NETWORKING LUNCH & MEETINGS

NETWORKING & DRINKS

11:30
Tribes

11:00

6

9:00 REGISTRATION & MEETINGS

NETWORKING & MEETINGS

14:30 NETWORKING & MEETINGS

16:00 -
17:00

12:30

13:30
Tribes

The Agenda Download the SPACE+ app to schedule meetings. 
You may have meeting requests waiting for your reply.

Space Design and Real
Behaviour: 
With data showing how
people actually use
offices diverging sharply
from how they were
designed, how are you
reconfiguring space
without a blank-sheet
brief or a blank-sheet
budget?

The Data Foundation:
With CRE functions still
working from
fragmented,
disconnected systems,
how are you building the
data infrastructure that
meaningful intelligence
actually requires?

Stay, Regear or
Relocate: 
With moving costs high
and good space scarce,
how are you making the
case internally for the
right decision when the
numbers are rarely
clear-cut?

The Productivity Case:
With the business
demanding evidence
that real estate
investment is delivering
organisational value,
how are you building an
argument that holds up
to scrutiny?

The Function We Need
to Build: 
With CRE being asked
to operate as a strategic
enabler rather than a
space provider, how are
you developing the
capabilities - and the
organisational credibility
- that role demands?

Culture Without a
Common Experience:
With different teams,
roles and generations
operating under
fundamentally different
assumptions about work,
how are you building
organisational belonging
when the shared
working day no longer
exists?

The Landlord
Relationship: 
With ESG obligations, fit-
out costs and service
charge disputes all on
the table, how are you
negotiating terms that
reflect the leverage you
actually have?

10 sessions. One conversation to close.

Each ‘Tribe Envoy’ reports back - not a summary, but the sharpest contention from their
room. The finding the group couldn't agree on. The question that kept resurfacing.

Then the floor opens. Where do the conclusions from one room contradict another? What
cuts across all four Tribes? And what does this room collectively believe about where the
corporate workplace is actually heading?

10:00

VIP BREAKFAST

Portfolio &
Lease Strategy 

Workplace
Productivity &
Experience 

AI, Data & the
Intelligent
Workplace

Tribal Council

Council Host

Adam Scott
Experience Foundation

VIP Breakfast Host

Lunch Host

Utilisation vs
Performance: 
If badge swipes and
desk bookings aren't
telling the whole story,
what are you actually
measuring - and is it
landing with the board?

From Pilot to
Programme: 
With most AI initiatives
stalling before they scale,
what is actually blocking
the transition in your
organisation - and what
has moved it forward?

Workplace
Productivity &
Experience 

AI, Data & the
Intelligent
Workplace

Second Room Third Room

Location and Identity:
With hybrid working
reshaping where talent
lives and what people
expect from an
employer, how much is
your location strategy
now a statement about
the organisation you
want to be?

People, Culture
& the City

First Room

First Room Second Room Third Room

First Room Second Room Third Room Networking Lounge

Networking Lounge

https://www.space-plus.org/
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Chloe Baum
LinkedIn Keith Begley

Snap Inc‘Utilisation vs Performance’
If badge swipes and desk bookings aren't

telling the whole story, what are you actually
measuring - and is it landing with the board?

WORKPLACE PRODUCTIVITY 
& EXPERIENCE

Tribe Host
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Hanro Hennig
Wise
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Lee Maddin
Interpath

Rebecca Milne
Haleon
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Louisa Kidson
Travers Smith

Simon Privett

710:00
Tribes
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Sarah Tait
Lloyds Banking Group

Second Room

Martin Silvester
A&O Shearman
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ost

Alex Grossick
Deutsche Bank

AI, DATA & THE INTELLIGENT
WORKPLACE

Tribe Host
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Surasen Naidu
Standard Chartered
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ost

Mel Reeves
The Crown Estate

Haibo Chen

‘From Pilot to Programme’
With most AI initiatives stalling before they

scale, what is actually blocking the transition in
your organisation - and what has moved it

forward?

Toby Chapman
WSP
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Third Room
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Jemma Wylde
Reckitt

Bex Moorhouse
WPP

PEOPLE, CULTURE & THE CITY
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Roderick Miller
UKTV
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Russell Wood
Travers Smith
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Maud Santamaria
GWI

Dave Cairns

‘Location & Identity’
With hybrid working reshaping where talent lives
and what people expect from an employer, how
much is your location strategy now a statement

about the organisation you want to be?

Co
-H

ost

Sonya Simmonds
ByteDance

First Room
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Maud Santamaria
GWI

Penny Tonks
Cognizant‘Stay, Regear or Relocate’

With moving costs high and good space
scarce, how are you making the case

internally for the right decision when the
numbers are rarely clear-cut?

PORTFOLIO & LEASE STRATEGY

Tribe Host
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Ira Chopra
MSD

Alex Grossick
Deutsche Bank

AI, DATA & THE INTELLIGENT
WORKPLACE

Tribe Host
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Elizabeth Linden
Lloyds Banking

‘The Data Foundation’
With CRE functions still working from

fragmented, disconnected systems, how are
you building the data infrastructure that

meaningful intelligence actually requires?
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Bex Moorhouse
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ServiceNow
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Darren Hill
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Network Rail
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Fiona Happiness
GSMA
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Jason Peckmore
Shell

Mel Reeves
The Crown Estate

‘Space Design & Real Behaviour’
With data showing how people actually use
offices diverging sharply from how they were
designed, how are you reconfiguring space
without a blank-sheet brief or a blank-sheet

budget?

WORKPLACE PRODUCTIVITY 
& EXPERIENCE
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Rebekah Powley
Entain

Bertie Van Wyk
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Dominic Dugan
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Alisa Weber
Wolt

Simon Francis
LifeArc
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Louise Dixon Chapman
Ingenico 

First Room

Second Room

Third Room
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Travers Smith‘The Landlord Relationship’

With ESG obligations, fit-out costs and service
charge disputes all on the table, how are you
negotiating terms that reflect the leverage

you actually have?
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ServiceNow

Elizabeth Linden
Lloyds Banking

AI, DATA & THE INTELLIGENT
WORKPLACE

Tribe Host
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‘The Function We Need to Build’
 

With CRE being asked to operate as a strategic
enabler rather than a space provider, how are

you developing the capabilities - and the
organisational credibility - that role demands?
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Keith Begley
Snap Inc

Hanro Hennig
Wise

Rimma Bronfentrinker
Network Rail

Roderick Miller
UKTV

PEOPLE, CULTURE & THE CITY
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‘Culture Without a Common Experience’
With different teams, roles and generations

operating under fundamentally different
assumptions about work, how are you building

organisational belonging when the shared
working day no longer exists?

Chloe Baum
LinkedIn‘The Productivity Case’ 

With the business demanding evidence that real
estate investment is delivering organisational
value, how are you building an argument that

holds up to scrutiny?

WORKPLACE PRODUCTIVITY 
& EXPERIENCE

Tribe Host
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Penny Tonks
Cognizant
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Russell Wood
Travers Smith

Dave Cairns

913.30
Tribes

Lee Maddin
Interpath

Liam Graham

Ira Chopra
MSD

Fiona Happiness
GSMA

Jason Peckmore
Shell
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Rebecca Milne
Haleon

Jane Watson
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Simon Francis
LifeArc
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Alisa Weber
Wolt

Matthew Spofford

Tribe Host

Howard Murray
In Fieri
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-H

ost

James Stratford
AXA XL

Sonya Simmonds
ByteDance

First Room Second Room

Third Room Networking Lounge



Council Host

Adam Scott
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Louisa Kidson
Travers Smith

Roderick Miller
UKTV

1015.00

Simon Francis
LifeArc

Bex Moorhouse
WPP

Alex Grossick
Deutsche Bank

Rebekah Powley
Entain

Penny Tonks
Cognizant

Tribe Envoys

Sarah Tait
Lloyds Banking Group

Mel Reeves
The Crown Estate

10 sessions. One conversation to close, with all delegates present.

Each ‘Tribe Envoy’ reports back - not a summary, but the sharpest contention from their
room. The finding the group couldn't agree on. The question that kept resurfacing.

Then the floor opens. Where do the conclusions from one room contradict another? What
cuts across all four Tribes? And what does this room collectively believe about where the
corporate workplace is actually heading?

Tribal Council

Networking Lounge

Followed by Networking DrinksFollowed by Networking Drinks

https://www.space-plus.org/
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